Thursday, May 20
Nicollet Island Pavilion | 40 Power Street | Minneapolis, MN 55401

AGENDA AT A GLANCE
11:00am			

Registration Open

11:30am			

Pivot! Building Accountability Into Your Life & Organization,
Lunch & Annual Meeting
presented by Sam Silverstein, Sam Silverstein Enterprises

2:00pm			

ADAS - Are You Ready?
presented by Jason Bartanen, Collision Hub, & Alliance Member Experts

3:30pm

THRIVE! Turning Uncertainty to Your Competitive Advantage
presented by Meridith Elliott Powell, MotionFirst

4:30 – 6:00pm			

Vendor Showcase & Social Hour

On-Demand Virtual

Know Your Numbers: Marketing KPIs
presented by Kim Walker, Shop Marketing Pros

On-Demand Virtual

Prove It! File Documentation for Profit
presented by Kristen Felder, Collision Hub

On-Demand Virtual Top 10 Front Counter Mistakes & How to Avoid Them
presented by Rick White, 180 Business Solutions

After a challenging year, the Alliance is looking
forward to bringing our members back together
again for a day to learn, share and celebrate
your resilience! And while the event might look
a little different, what won’t change is the ability
to gain knowledge and connect with like-minded
automotive professionals that can help position
you for success and move your business forward.
Rest assured, with vaccinations underway and the
appropriate protocols in place, we are confident
that we can safely host this event and deliver a
conference experience more valuable than ever
before. We can’t wait to see you!
OPENING KEYNOTE (LUNCH & ANNUAL MEETING)
Pivot! Building Accountability Into Your Life and
Your Organization
11:30am
Presented by Sam Silverstein, Sam Silverstein Enterprises

Sponsored by CBIZ, Lube-Tech & United Fire Group
In this high energy keynote presentation,
international consultant, author, and speaker Sam
Silverstein will challenge how you think. Your ability
to be resilient is not based on changing what you
do. It is forged by changing how you think. Sam will
address the Three Big Questions™ that will allow
you to reframe your perspective, maximize your
potential, and improve your business and your
life. Build accountability into your organization and
its culture. Continue to excel in tough times and
accelerate your prosperity moving forward.

ROUNDTABLE DISCUSSION
ADAS – Are You Ready?
2:00pm
Presented by Jason Bartanen, Collision Hub &
Alliance Member Experts
Sponsored by Fix Auto
Maintaining and repairing ADAS-equipped
vehicles is a game-changer for the auto service
and collision repair industry. Virtually all of the
vehicles coming out on the market have some sort
of ADAS capabilities. This session will lead you
through a series of exercises that will offer insight
about how ADAS identification and recalibration is
essential to performing common jobs that come into
independent repair shops every day
and help you determine what
level of ADAS repair is
best suited for your
business.

CLOSING GENERAL SESSION
THRIVE! Turning Uncertainty to Your Competitive
Advantage
3:30pm
Presented by Meridith Elliott Powell, MotionFirst
Sponsored by AASP National, LKQ Corporation, &
PPG Automotive Finishes
Competitive, challenging and constantly changing –
that is today’s marketplace! To grow and compete
you need a new perspective and a new approach
to sales, marketing and business growth. In this
high-energy, power-packed session, Motivational
Speaker Meridith Elliott Powell shares the innovative
strategies you need to redefine disruption, put you
in the driver’s seat, and turn uncertainty to your
competitive advantage.
Meridith will reveal a powerful methodology for what
it takes to navigate change, find opportunity in crisis,
and move from reacting to change to driving it. She’ll
walk you through the steps you need to strategically
move forward, proactively prepare for disruptions,
stand out from the competition, and dominate your
marketplace. You’ll leave this session with a personal
strategy that ensures you have what you need to
stay razor-like focused, highly flexible and ready to
turn uncertainty to your competitive advantage.
VIRTUAL BREAK-OUT SESSIONS
Access to all break-out sessions is included with
conference registration and will be available
on-demand from May 10 – June 10. Each of the
speakers will host a live Q & A session during the
week of June 14th for attendees to ask questions
and share ideas about the content in real-time.
Know Your Numbers: Marketing KPIs (Coll. & Mech.)
Presented by Kim Walker, Shop Marketing Pros
Sponsored by Axalta Coating Systems & Podium
You know your average repair order, average car
count, profit margins, break-even and more. But do
you know the marketing key performance indicators
that can verify if your marketing is working?
In this session, Kim Walker - a former shop owner will teach you the important marketing figures you
should be paying attention to. We’ll address:
• What are the KPIs for marketing?
• Which tools to use to find those numbers quickly
and easily
• How to use those numbers to adjust your marketing
• When to check in on these important figures
You’ll leave this session armed with the knowledge
you need to determine if your marketing is working
and how to pivot, if needed.

VIRTUAL BREAK-OUT SESSIONS (CONT.)
Prove It! File Documentation for Profit (Collision)
Presented by Kristen Felder, Collision Hub
Sponsored by FinishMaster
Understanding what documentation is required for the
repair and what documentation is required for proper
payment is fundamentally two separate things for collision
repairers. Failure in either or both can have catastrophic
consequences. In this session, we’ll explore the purpose
of documentation, what forms to use when and how
to collect and store documentation separate from your
estimating systems.
Top 10 Front Counter Mistakes & How to Avoid Them (Mech.)
Presented by Rick White, 180 Business Solutions
Sponsored by Auto Value Parts Stores / APH
This course reviews the top 10 mistakes advisors typically
make in a selling situation and in a fast-paced, fun way
shows you what you can do to avoid them! The class will
combine instruction and stories to showcase each mistake.
At the end of each section, there will be an easy-toimplement action list to avoid these common pitfalls.
This class teaches you how to:
• Identify the most common mistakes made on the front
counter every day
• Discuss best practice responses for each mistake
• Use tools that will be provided in these situations to
guarantee success
VENDOR SHOWCASE & SOCIAL HOUR
4:30 – 6:00pm

Visit with industry suppliers and make some new contacts! Catch up
on the latest and greatest in products and services and get answers
to questions you haven’t had time to ask. Door prize drawings
throughout the day (compliments of participating sponsors). Grand
prize drawing at 6:00 p.m. (conference attendees automatically
registered – must be present to win!)
MEETING VENUE
Award-winning Nicollet
Island Pavilion is a premier
venue in Minneapolis, rich
with charm and history.
The exposed brick walls
and tall industrial ceilings
provide an open
atmosphere with tons of
character. Nestled on the
Mississippi Riverbank, the
Nicollet Island Pavilion has
the best views in town of
the Minneapolis bridges
and skyline.

MEET THE SPEAKERS
SAM SILVERSTEIN is
the former owner of
manufacturing and
distribution companies. He
currently writes, speaks and
consults with audiences
around the globe and
teaches them to think differently, work
with renewed purpose and achieve recordbreaking results.
JASON BARTANEN is the
Director of Industry Relations
for Collision Hub, where
he leads the organization’s
technical relationships with
vehicle, tool, equipment,
product and material
manufacturers. Prior to his role at Collision
Hub, Bartanen was the Director of Industry
Technical Relations at I-CAR, where he began
his career in 1996 as a Technical Writer.
MERIDITH ELLIOTT POWELL
is a business growth expert
with a background in
corporate leadership and
sales. She is a Master Certified
Strategist, Executive Coach
and Certified Speaking
Professional, a designation held by less than
12 percent of professional speakers. She
has also published more than six courses for
LinkedIn’s prestigious education networks.
KIM WALKER is a former
shop owner and automotive
industry veteran. After
closing the shop in 2008, she
fell back on her experience
in sales and marketing
and started a full-service
marketing agency with her husband, Brian.
KRISTEN FELDER is the
CEO of Collision Hub. She is
recognized as an industry
leader with a lifetime of
experience in both the collision
repair and insurance industries.
RICK WHITE has been in the
automotive and coaching
industries for more than 30
years. He is the founder
and lead coach for 180BIZ,
a training and business
coaching company and an
AMI-approved training instructor.

AASP-MN ANNUAL MEETING & LEADERSHIP CONFERENCE REGISTRATION FORM
Name: _______________________________________________________________________________________________
Company:____________________________________________________________________________________________
Email: ______________________________ Phone: ______________________________ Fax:________________________
Address: ________________________________ City: _____________________________ State: _____ Zip: ____________

Registration includes lunch, social hour & vendor showcase & access to all virtual break-out sessions,
available on-demand from May 10 – June 10.
Early Bird Pricing (before 5/6/21)

Standard Pricing (after 5/6/21)

$195 Member/$225 Non-Member ea.

$225 Member/$250 Non-Member ea.

Payment Options: ____Check enclosed. Payable to AASP-MN
____ Credit Card* (VISA, MC, DISC, AMEX accepted)
*NOTE: We add a 3% surcharge to all credit card payments. This surcharge is not greater than our total cost of
accepting credit cards. Surcharge does not apply to debit cards.
Card Number: ___________________________________________________________ CVC #: _____ Expires: ____ /_____
Billing Address: _______________________________________________________________________________________
Signature: ___________________________________________________________________________________________
Return with payment to:
AASP-MN, 1970 Oakcrest Ave., Suite 102, Roseville, MN 55113
Phone: (612) 623-1110 - Fax: (612) 623-1122 - Email: aasp@aaspmn.org
Cancellations must be received no later than 5/6/21 in order to qualify for a full refund.
After 5/6/21 no refunds will be issued and no-shows will be billed.
COVID-19 Disclaimer: By registering to attend this event, attendees acknowledge and understand that participation includes possible exposure to and
illness from infectious diseases including but not limited to COVID-19 and knowingly and freely assume the risk of injury, harm and loss even if arising from the
negligence, fault or conduct of AASP-MN, its employees, agents and representatives. Attendees agree to comply with all COVID-related procedures that may
be implemented by AASP-MN and the event venue, including, but not limited to, mask-wearing and social distancing requirements and restrictions on certain
activities that carry higher COVID-related risk, in order to protect as much as possible the health and safety of all event attendees.

AASP-MN
1970 Oakcrest Ave., Suite 102
Roseville, MN 55113

