
Update:  State of MN PPE Inventory 

As we reported last week, Governor Walz has issued an Executive Order directing non-hospital entities to 
inventory and preserve vital medical equipment during the COVID-19 Peace Time Emergency.   

At that time, the responsibility of automotive repair shops to conduct the inventory and ultimately donate or 
sell this material was not necessarily a settled issue because auto repair workers are deemed essential but the 
equipment that they rely on was being prioritized for the health care system.   

This week, AASP-MN staff reached out to the Department of Administration to seek clarification on what steps 
members should be taking.  Assistant Commissioner Erin Campbell indicated that shops could continue 
operations using PPE.  She felt it would be helpful if shops would conduct an internal inventory of the products 
that they have on-hand in the event that there is a surge of patients at our medical institutions and medical 
workers find themselves short of the PPE necessary to avoid becoming infected themselves.   

So, our best advice at the moment (we’ll keep you informed if anything changes) is to complete an inventory 
of the personal protective equipment that you have at your shop and be prepared for the possibility of being 
asked to donate or sell it for use by critical health care workers.   

Here are some examples of PPE that an auto or collision repair shop is likely to have on hand: 

• Tyvek, or disposable paint suits 
• Booty covers  
• Safety glasses  
• Gloves  
• N95 respirators  
• Face shields  
• Half mask respirator--and cartridges or elastomeric respirators  
• Powered air purifying respirators (PPE)   

Please keep in mind, OSHA regulations require certain PPE for employees and those requirements have not 
been waived. 

AASP-MN encourages members to contribute whatever you can to help the coronavirus response effort while 
also keeping in mind the equipment necessary to ensure your employees can continue to do their work safely.     

Here are some thoughts from our partners and friends at CHESS – Complete Health, Environment and Safety 
Services: 

If you have safety glasses, exam gloves (including nitrile gloves), filtering facepieces or other respirators, face 
shields, or disposable coveralls on hand, consider donating them. Have a PAPR no one uses? Governor Walz 
has asked companies to provide an inventory of what they have, unless the PPE is used for essential services 
(https://mn.gov/mmb/ppe/inventory/). Don't give up items your employees must have now, to do their jobs 
safely. But are there some you could do without? 

 One example: could employees use cartridge respirators with prefilters (paint spray respirators) for sanding 
tasks, instead of using N95 filtering facepieces? The paint spray respirator may be past its time for painting, 
but the prefilter on it will still remove dust from sanding. That doesn't mean you give preppers or body techs 
the painter's old mask - don't share respirators. But if the painter has been using N95s for dusty work, have him 
use his old paint spray respirator instead. If you have spare paint spray respirators, consider having body techs 



and preppers use those for dusty work. Go over the basics of caring for them (keep them clean, don't blow 
them out with compressed air, store them in bags). 

New Labor Poster Required 

The U.S. Department of Labor last week issued more guidance for employers regarding new federal 
regulations going into effect April 1, including a new poster businesses must use to inform employees about 
new rights under the law related to paid leave.   

The notice can be found here:  
https://www.dol.gov/sites/dolgov/files/WHD/posters/FFCRA_Poster_WH1422_Non-Federal.pdf  (Press Ctrl 
key and click to open in a new window) 

Federal CARES Act Overview 

In response to the COVID-19 pandemic, Congress passed the CORONAVIRUS AID, RELIEF, AND ECONOMIC 
SECURITY ACT (CARES Act) on March 27, 2020. The bill provides financial aid for individuals and companies. 

There is $350 billion to help small businesses keep workers employed during the pandemic and economic 
downturn.  Here is a baseline of information on two key programs that may be helpful to AASP-MN members 
– the Paycheck Protection Program (PPP) loans and the Economic Injury Disaster Loans (EIDL).  

Paycheck Protection Program (PPP) 

If you are a small business going through hardship right now, securing a PPP loan should be your focus.  
Qualifying entities are eligible for up to 250% of their average monthly payroll cost during the period between 
Feb. 15, 2020 to June 30, 2020. The loan amount is capped at $10 million. These loan amounts can be used for 
employee compensation, annual or sick leave, payment of retirement benefits, payroll taxes, and payment of 
interest on mortgage obligations, rent, utilities, and interest on pre-existing debt obligations.  

What makes the PPP program particularly advantageous is that your loan may be forgiven by the federal 
government. The federal government will forgive 8 weeks of covered expenses to help you and your business. 
For any remaining amount not forgiven, the maximum loan term is 10 years and the maximum interest rate is 
4%.  

It is important to note that the amount of your loan will be reduced if there is a reduction in staff or if you’ve 
reduced salaries by more than 25%. The good news is this: if you take action before June 30, 2020 to bring 
those employees back on payroll, and/or restore salaries that had been cut by more than 25%, then you can 
ensure that you will receive your maximum loan forgiveness. 

We encourage our members to contact their SBA-approved lenders as soon as possible to discuss your cash 
flow needs and start gathering documentation to apply for a PPP loan. 

Economic Injury Disaster Loans (EIDL) 

Prior to the creation of the PPP program, the Coronavirus Preparedness and Response Supplemental 
Appropriations Act, which was Phase 1 of the virus legislative actions, declared that coronavirus is deemed a 
“disaster” for eligibility purposes of Economic Injury Disaster Loans (EIDL). EIDL are low-interest loans of up to 
$2 million that are available to pay for expenses that could have been met had the disaster not occurred. 
Unlike the PPP loans, EIDL are not restricted to covering expenses for the period of time from Feb. 15 to June 
30. Within this program, there is a $10,000 grant that does not have to be repaid, to provide small businesses 
with quick, much-needed capital. The $10,000 will be disbursed within three days of receiving the EIDL 
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application. You may apply for an EIDL directly with the SBA here:  https://covid19relief.sba.gov/#/   (Press Ctrl 
key and click to open in a new window.) 

It is important to note that this EIDL grant will be taken into consideration when calculating an entity’s PPP 
loan forgiveness amount. Further, you cannot use two SBA loans for the same purpose. For example, if you 
use your PPP to cover payroll for the 8-week covered period, you cannot use a different SBA loan product, 
such as an EIDL, for payroll for those same costs in that period. If an entity has already applied for the EIDL 
they may convert it into a PPP loan for a limited period of time. 

This information is offered to our membership to provide a high-level summary of the primary provisions of 
this relief legislation. Please consult your legal and financial advisors or SBA-approved lenders for detailed 
information and confirmation of eligibility. 

Update:  Families First Coronavirus Response Act 
 
In our March 20th update, we reported on the passage of the Families First Coronavirus Response Act.  
Effective April 2, 2020, this federal legislation provides employees with emergency paid sick leave and 
emergency family medical leave for COVID-related reasons.   
 
The act allowed for the Department of Labor (DOL) to issue exemptions for employers with fewer than 50 
employees when the imposition of the requirements would jeopardize the viability of the business as an 
ongoing concern.  Those regulations have now been released, and are as follows: 
 
An employer with fewer than 50 employees (small business) is exempt from providing (a) paid sick leave due 
to school or place of care closures or child care provider unavailability for COVID-19 related reasons and (b) 
expanded family and medical leave due to school or place of care closures or child care provider unavailability 
for COVID-19 related reasons when doing so would jeopardize the viability of the small business as a going 
concern.  
 
A small business may claim this exemption if an authorized officer of the business has determined that: 

• The provision of paid sick leave or expanded family and medical leave would result in the small 
business’s expenses and financial obligations exceeding available business revenues and cause the 
small business to cease operating at a minimal capacity; 

• The absence of the employee or employees requesting paid sick leave or expanded family and medical 
leave would entail a substantial risk to the financial health or operational capabilities of the small 
business because of their specialized skills, knowledge of the business, or responsibilities; or 

• There are not sufficient workers who are able, willing, and qualified, and who will be available at the 
time and place needed, to perform the labor or services provided by the employee or employees 
requesting paid sick leave or expanded family and medical leave, and these labor or services are 
needed for the small business to operate at a minimal capacity. 

 
According to the DOL, to elect this small business exemption, you should document why your business with 
fewer than 50 employees meets the criteria set forth by the Department, which will be addressed in more 
detail in forthcoming regulations.  You should not send any materials to the DOL when seeking a small 
business exemption for paid sick leave and expanded family and medical leave.  
 
For additional Q & A on this legislation, visit:  https://www.dol.gov/agencies/whd/pandemic/ffcra-questions 
(Press Ctrl key and click to open in a new window.) 
 

https://covid19relief.sba.gov/#/
https://www.dol.gov/agencies/whd/pandemic/ffcra-questions


MN Shared Work Program Provides Options for Employers  
 

The Unemployment Insurance Shared Work Program is administered by the Minnesota Department of 
Employment and Economic Development (DEED) through the Unemployment Insurance Division.  The 
Program allows employers to divide hours of work among a group of employees rather than proceeding with a 
full layoff.  The employees receive partial unemployment benefits while working reduced hours. 
 
This shared work arrangement helps employers avoid difficulties associated with a temporary slowdown in 
business.  It allows the participating companies to move more quickly to ramp-up when business conditions 
improve. 
A link to the DEED Program is provided here:  https://uimn.org/employers/alternative-layoff/  (Press Ctrl key 
and click to open in a new window.) 
 
The essential elements of the Program include the following – from the DEED website: 
 

• The employer divides available work hours among a group of employees instead of instituting a layoff 
of any particular employee.  

• The employer pays wages for the hours the employees actually work. 
• Employees receive partial unemployment insurance benefits while working reduced hours.  The 

benefits typically pay about one-half of the employee’s lost income attributable to the reduced hours. 
 

In order to participate in the Program, the business must meet some specific qualifications:   
 

• Your unemployment insurance tax account balance must be paid in full including interest, fees and 
penalties.   

• Your workforce cannot be seasonal, temporary or work on an intermittent basis. 
• The owner of the company or designated officer must ensure that the employer unemployment 

insurance account is complete and up-to-date.   
 

The participating employees must also meet some specific requirements: 
 

• The employees must be fulltime or regular part-time employees – not seasonal, temporary or 
intermittent workers.  

• The employees must have worked for you for at least one year. 
• The company owner/officer can be included as a beneficiary if they elected optional UI coverage.   
• Salaried employees can be included if their hours are reduced with a corresponding reduction in pay.   

 
Normally, the company’s unemployment insurance account would be charged for participation in the 
Program.   However, the Legislature recently changed the law to waive the impact on your company’s 
experience-rating when you participate in the Shared Work Program.    
 
There are some additional requirements for participation in the Program.   
 

• Health and pension benefits for participating employees must continue with the same terms and 
conditions before you reduce their hours. 

• Your must provide written notice to each participating employee after the Department approves your 
application and before the start date of participation in the Program.  

https://uimn.org/employers/alternative-layoff/


• The company is responsible for administering your plan which will include communicating with 
participating employees, assisting employees with questions and notifying the Department of changes 
in your plan including shutdowns or permanent separation of employees.   

 
Included in the information that you would need to provide on your Program Application are the following:  
 

• The number of layoffs prevented by your participating in the Shared Work Program. 
• Your proposed start and end dates – which must be for at least two months but not more than for a 

year.   
• The name, social security number and original hire date for each participating employee. 
• The proposed hours each participating employee will work each week for the duration of the plan.   

 
The DEED Unemployment Insurance Program Application is under the same link cited above – simply click on 
the “How to Apply” tab.     
 
This may be a good option for some repair shops to consider as you weather the downturn which is already 
occurring with the “Stay at Home” strategy to respond to the COVID-19 outbreak.   
 

Webinar Now Available On-Demand 

AASP-MN’s free webinar, “How to Market Your Shop During a Crisis”, aired on March 25th and is now 
available on-demand here:  
https://elearning.autoserviceproviders.com/index.cfm?pg=semwebCatalog&panel=showSWOD&seminarid=1
1114  (Press Ctrl key and click to open in a new window.) 

This webinar is dedicated to helping shop owners manage marketing during a crisis: 

• What do you say? 
• Where do you say it?  
• How do you say it?  
 
This information will help you position your business to help your customers in their time of need. 

Nationwide Steps Up  

An FYI to collision members – Nationwide recently sent a letter to its direct repair program facilities expressing 
gratitude for their efforts to provide customer service during the uncertainty of the COVID crisis.  The 
company indicated it would reimburse an hour of labor time and $25 for materials, stating “The guideline that 
we are using without a requirement for additional documentation is 1.0 labor hour and $25 for materials.”  
The memo went on to say that, “As with everything we do, we ask that every claim be handled on its 
individual merit.  If the claim merits more than the guideline, please provide the supporting documentation 
for our review.” 

A recent estimating tip from the Database Enhancement Gateway (DEG) offered this:    

Amidst the Covid-19 coronavirus crisis, the Database Enhancement Gateway (DEG) urges all professionals 
providing services to take care and caution while working in a public setting. Please follow all CDC 
recommendations regarding cleanliness and disinfecting work areas. 

https://elearning.autoserviceproviders.com/index.cfm?pg=semwebCatalog&panel=showSWOD&seminarid=11114
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Due to extra precautions being taken, the DEG reminds technicians and businesses that any additional 
labor/cost required to create a safe and disinfected work area is NOT factored into published database labor 
times. This will require an on-the-spot evaluation. Please consult with your managers and owners, as well as 
local health officials, for any additional information and steps that should be taken to create a safe and clean 
work environment to prevent the spread of this virus. 

Examples of creating a clean work environment may include:  

• Disinfecting surfaces being touched before and after repairs 

• Interior vehicle protection (seats, steering wheels, keys, gear levers) 

• Wearing additional PPE. 

A Good Article 

Here is a link to a great article published in Repairer Driven News, curated and delivered by SCRS, about what 
to do if the coronavirus is confirmed to have visited your shop – borne by an employee, customer, vendor or 
other visitor:  https://www.repairerdrivennews.com/2020/04/02/some-steps-to-take-if-covid-19-appears-in-
your-auto-body-shop/  (Press Ctrl key and click to open in a new window.) 

Although it was written with body shops in mind, all of the information applies equally to an auto service shop.   

On the Lighter Side 

The resourcefulness and creativity of AASP-MN members never fails to amaze.  Check out this recent social 
media post by member Carl Thomas of Lancer Service in St. Paul.   

https://www.youtube.com/watch?v=5fQ4CiqRGJA&feature=youtu.be&fbclid=IwAR38JHAQNXgKe69hoRm0InX
0wk6onZGjAzAc-UMiH9swO5CV_7fVGhkBKMM  (Press Ctrl key and click to open in a new window.)  

Can you say, “Awesome!”?  Nice work, Carl. 

 
 

Note: This content and analysis is for informational purposes only and should not be 
construed as legal advice. Talk to a qualified attorney licensed for your state before  

taking any action. 
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