
AGENDA AT A GLANCE 
8:00-9:30am Opening General Session - Leadership Redefined: Ownership, 

Engagement, Results!, presented by Meridith Elliott Powell

9:45-11:30am ADAS Presentation & Roundtables, facilitated by Jason Bartanen 
and Alliance Member Experts

11:30am-1:30pm Luncheon Keynote: Make Accountability Your Competitive Edge,™
presented by Sam Silverstein

2:00-4:00pm How to Use the Storybrand Framework to Clarify Your Message,
presented by Kim Walker

2:00-4:00pm Prove it! File Documentation for Profit, presented by Kristen Felder

2:00-4:00pm Top 8 Front Counter Mistakes & How to Avoid Them,
presented by Rick White

4:00-6:00pm Vendors Showcase & Social Hour 

Thursday, April 23
Delta Hotels by Marriott Minneapolis Northeast

1330 Industrial Blvd. NE, Minneapolis



Opening General Session – Leadership Redefined: 
Ownership, Engagement, Results! (Everyone)
Presented by Meridith Elliott Powell, MotionFirst
8:00 – 9:30am
Sponsored by LKQ-Minnesota & Lube Tech & Partners
Employee engagement trumps customer
engagement… every single time! The relationship you
build with your team members and associates is more
important than the relationship you build with your
customers. In today’s marketplace, the path to
profitability and business growth is through the
engagement level of your team. In this session,
Motivational Speaker Meridith Elliott Powell shares the
leadership development strategies you need to
engage top talent and leave your competition in the
dust.

Key Takeaways:
• Learn why engaging today’s employees is

        different, and gain the leadership development 
        to understand what they want, why they want it

• Proven strategies to get the best and the brightest
        to beat a path to your door

• Innovative and motivational ideas to turn
employee engagement into competitive 
advantage

• Powerful tactics to build a team that is as
       passionate as you are about the growth of 
       your business

• A cutting-edge motivational system to inspire
       ownership at every level, to get the results you 
       want at every turn

ADAS Presentation & Roundtables (Everyone)
Facilitated by Jason Bartanen, Collision Hub & 
Alliance Member Experts
9:45 – 11:30am
Sponsored by Fix Auto
 Maintaining and repairing ADAS-equipped vehicles is a
 game-changer for the auto service and collision repair
 industry. Virtually all of the vehicles coming out on the

market have some sort of ADAS capabilities. This       
 session will lead you through a series of exercises that 
 will offer insight about how ADAS identification and 
 recalibration is essential to performing common 
 jobs that come into independent repair shops every 
 day and help you determine what level of ADAS repair
 is best suited for your business.

Luncheon Keynote: Make Accountability Your 
Competitive Edge™ (Everyone)
Presented by Sam Silverstein, Sam Silverstein
Enterprises 
11:30am – 1:30pm
Sponsored by CBIZ AiA and United Fire Group
Accountability is the highest form of leadership.
Keynote speaker Sam Silverstein will challenge you to
think differently in order to achieve different results.
Sam brings a fresh outlook based on over 25 years of
research and study in the field of accountability,
leadership, and corporate culture.

How to Use the Storybrand Framework to Clarify
Your Message (Everyone)
Presented by Kim Walker, Shop Marketing Pros
2:00 – 4:00pm
Sponsored by AASP National & PPG Automotive
Finishes
Many leaders, marketers, salespeople and managers
are simply ignored. It’s not because they aren’t smart,
hard-working or likeable. It’s because they aren’t
communicating clearly. The human brain is drawn to
CLARITY and away from confusion. If customers are
confused about what you offer, they’ll look past you
for somebody who can relate to them clearly. Once
you clarify your message, your company will begin to
grow! Attendees will leave this workshop having
learned how to craft a clear message. Develop your
own unique “one-liner” and experience the “website
fishbowl” exercise where we evaluate volunteer
attendee websites live in class.

Prove It! File Documentation for Profit       (Collision)
Presented by Kristen Felder, Collision Hub 
2:00 – 4:00pm
Sponsored by Axalta Coating Systems and
FinishMaster
Understanding what documentation is required for the
repair and what documentation is required for proper
payment is fundamentally two separate things for
collision repairers. Failure in either or both can have
catastrophic consequences. In this session, we’ll explore
the purpose of documentation, what forms to use when
and how to collect and store documentation separate
from your estimating systems.

Challenge yourself to POWER UP YOUR
LEADERSHIP and take your business to new
heights at the AASP-MN 2020 Leadership
Conference. The event brings the
independent automotive community
together to learn, to engage and to connect
in ways that will help you strengthen your
business and achieve your goals.  A diverse
range of learning formats and experiences
will provoke thought and inspire action,
leaving you energized with new ideas to
improve your personal and professional life. 



Top 8 Front Counter Mistakes & How to
Avoid Them (Auto Service)
Presented by Rick White, 180BIZ 
2:00 – 4:00pm
Sponsored by Auto Value Parts Stores/APH
This course reviews the top eight mistakes advisors
typically make in a selling situation and in a fast-
paced, fun way shows you what you can do to avoid
them! This session will be interactive and will
combine instruction, stories, and role-playing to
showcase each mistake. At the end of each section
there will be an easy-to-implement action list to
avoid these common pitfalls.

This course will teach you how to:
• Identify the most common mistakes made on

        the front counter every day
• Take each mistake and discuss best

       practice responses for each
• Use tools that will be provided in these
situations to guarantee success

Vendors Showcase, Social Hour & Grand Prize
Drawings (Everyone) 
4:00 – 6:00pm
Visit with industry suppliers and make some new
contacts!  Catch up on the latest and greatest in
products and services and get answers to questions
you haven’t had time to ask.

• Door prize drawings throughout the day
(compliments of participating sponsors)

• Two Grand Prize Drawings at 6:00pm
(conference attendees automatically  
registered – must be present to win!)

Delta Hotels by Marriott Minneapolis Northeast
1330 Industrial Blvd. NE
Minneapolis, MN 55413

Our host hotel balances work with play, offering
ample opportunities for fulfilling meetings and
relaxing downtime. From its convenient location to
nearby downtown  Minneapolis attractions & onsite
tavern, Twin Cities 400, to its 24-hour fitness center
& indoor pool, the Delta has it all. Simple, modern
rooms offer space for you to work and unwind and
includes free Wi-Fi too!

Call 612-331-1900 to reserve your room today.
Please tell reservation specialist you are with
the Alliance of Automotive Service Providers
(AASP-MN) room block. 

Reservations must be made by April 2, 2020
to receive the discounted room rate of $149,
plus applicable taxes. 

MERIDITH ELLIOTT POWELL is a business
growth expert with a background in corporate
leadership and sales.  She is a Master Certified
Strategist, Executive Coach and Certified
Speaking Professional, a designation held by less

than 12 percent of professional speakers.  She has also
published more than six courses for LinkedIn’s prestigious
education networks.

JASON BARTANEN is the Director of Industry
Relations for Collision Hub, where he leads the
organization’s technical relationships with
vehicle, tool, equipment, product and material
manufacturers. Prior to his role at Collision

Hub, Bartanen was the Director of Industry Technical
Relations at I-CAR, where he began his career in 1996 as a
Technical Writer. 

SAM SILVERSTEIN is the former owner of
manufacturing and distribution companies.  He
currently writes, speaks and consults with
audiences around the globe and teaches them
to think differently, work with renewed purpose
and achieve record-breaking results.

KIM WALKER is a former shop owner and
automotive industry veteran.  After closing the
shop in 2007, she fell back on her experience in
sales and marketing and started a full-service
marketing agency.

KRISTEN FELDER is the CEO of Collision Hub.
She is recognized as an industry leader with a
lifetime of experience in both the collision repair
and insurance industries.

RICK WHITE has been in the automotive and
coaching industries for more than 30 years.  He
is the founder and lead coach for 180BIZ, a
training and business coaching company and
an AMI-approved training instructor.

MEET THE SPEAKERS



AASP-MN ANNUAL MEETING & LEADERSHIP CONFERENCE REGISTRATION FORM
Name: ________________________________________________________________________________________________
Company: ______________________________________________________________________________________________
Email: ______________________________ Phone: ______________________________ Fax: __________________________
Address: ________________________________ City: _____________________________ State: _____ Zip: ______________

Please indicate the sessions you plan to attend: Package Price $ ______
_____  8:00-9:30AM Opening General Session - Leadership Redefined: Ownership, Engagement, Results!
_____  9:45-11:30AM ADAS Presentation & Roundtables 
_____  11:30AM-1:30PM Luncheon Keynote: Make Accountability Your Competitive Edge
_____  2:00-4:00PM How to Use the Storybrand Framework to Clarify Your Message
_____  2:00-4:00PM Prove it! File Documentation for Profit
_____  2:00-4:00PM Top 8 Front Counter Mistakes & How to Avoid Them
_____  4:00-6:00PM Vendors Showcase & Social Hour

Additional Options:
___ Luncheon & Keynote Address, 11:30am – 1:30pm (lunch included in full-day package)….. _____   @$40 ea. $ __________

Payment Options:  ____Check enclosed. Payable to AASP-MN      ____ Credit Card. (VISA, MC, DISC, AMEX accepted) 
Card Number: ____________________________________________________________ Expires: ____________________
Billing Zip Code: __________ CVC #: ______ Signature: ____________________________________________________

Return with payment to: AASP-MN, 1970 Oakcrest Ave., Suite 102, Roseville, MN 55113 
Phone: (612) 623-1110 - Fax: (612) 623-1122 - Email: aasp@aaspmn.org

Cancellations must be received no later than 4/16/20 in order to qualify for a full refund. 
After 4/16/20 no refunds will be issued and no-shows will be billed.

Registration Options Early Bird Pricing (before 4/2/20) Standard Pricing (after 4/2/20)
Full-Day (includes lunch and social hour
& vendor showcase)

$195 Member/$225 Non-Member ea. $225 Member/$250 Non-Member ea.

Half-Day (lunch not included. 
See additional options below.)

$95 Member /$120 Non-Member ea. $125 Member/$150 Non-Member ea.

AASP-MN
1970 Oakcrest Ave., Suite 102
Roseville, MN 55113




